
Joined by Juliette Raison (Active Essex)
Helen Horrocks (Thurrock Council)
Garry Tapsell (Impulse Leisure)
Jacqui Payne (Thurrock CVS)

Welcome to Thurrock



9.30 Arrival

11.15 Refreshment break

Today’s Agenda 

10 Welcome

10.30 Ice Breaker

10.40 Asset mapping exercise

11.30 Take a deep dive into the development phase

11.45 Networking opportunity

12.25 Next steps, and close



What do we want to achieve from today?
Outcomes:

Update everyone on the latest developments including funding request
 to Sport England for a discovery and development phase in Thurrock
 
Ensure everyone has a clear understanding of the Sport England
 Place Partnership opportunity in Thurrock

Ensure the views and ideas of everyone at the workshop
 are heard and shape the future plans 

Enable networking so that everyone can connect with both 
existing and new people to share information and ideas 



Networking in our Place

Ice breaker -

1) To get to know each other 
2) Identify the place
3) Identify if there is a common
connection







System Diagnostic Interviews
Took place with system leads and
locally trusted organisations to
understand the Thurrock place.

2 Day Leadership Course
The course highlighted ‘leadership
resilience’, mapped assets, shared
lived experiences and defined the
common purpose.

Jan -March ‘24

Stakeholder workshop in Thurrock
We asked what excites you, where are
the challenges/ opportunities, what is
strong, who we focus on, and what
should be the investment priorities.

May ‘24 June ‘24 August ‘24July ‘24April ‘24

THURROCK Place Partnership Journey JANUARY - July 2024

Development Phase Bid
This was co-designed with
Thurrock network, and
submitted to Sport England

Development Phase Bid
Successful in being awarded
£235,700 on 30th May

Stakeholder Network
Place Partner overview provided,
and a chance to meet your network,
understand your place and begin
development phase work.

Management Capacity
Embed capacity roles within
Place Partnership - Helen
Horrocks, Garry Tapsell and
Jacqui Payne

 System Leaders
Working Group
Initiated to
manage
Thurrock place
partnership 



£235,700 total investment
What does that mean for us?
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This isn’t a closed shop, there are plenty of opportunities. Future funding is about unlocking further opportunities to test ideas.

£40,000

Evaluation and Learning

£85,000

Test and learn

Early ideas and testing resource
‘G

et
tin

g 
re

ad
y’

Es
ta

bl
ish

in
g 

ca
pa

cit
y a

nd
 co

nd
itio

ns
Test and learn isn’t starting from

 scratch,

 it’s building on assets



THURROCK Place Partnership Governance Structure 
This group will focus on existing operations, routine or
a piece of work within the place partnership project

 Big
Lunches

CVS have plans to work in partnership to
deliver 7 community “big lunches” across
localities in Thurrock during Summer of
2024. These events engage 1000s of
residents highlighting community activities
already in local area that CYP and families
can engage in long term

They will support the Place Partnership
with data and evaluation and project
management/ financial administration.

Active Essex
Place

Partnership
Project Support

Team

Thurrock
System
Leads

Working
Group

A group of key project stakeholders and subject
matter experts who work together to achieve
common goals and deliverables. They will enable the
Place Partnership project to progress.

Thurrock CVS

Thurrock
Stakeholder

Group

Open to all who have an interest in the
Sport England Place Partnership

System Lead Working Group
Local Organisations
Community groups

This group will be where
the investment will go, and
be driven through

Thurrock
Task and

Finish
GroupThurrock Council

System Directors , Asst Directors, HoS, 

Active Essex
Senior Leadership team and
 Thurrock place team

Thurrock Health
Alliance
Programme Director CEO, HoS

Sport England
Place Strategic Leads

Impulse Leisure
Managing director, Manager

FYA
Thurrock
Network













Asset Mapping Exercise
Places and Spaces People Opportunity

Map Physical Assets in 
Thurrock for Physical
 Activity

Who could be the 
community assets? 

Leaders/Groups
 in Thurrock 

Where are there
opportunities to maximise
what is already available

 in Thurrock 





ABCD Courses take place

October ‘24 November ‘24 Jan-Mar ‘25December ‘24September ‘24

THURROCK Place Partnership Journey August - March 2025

Physical Activity Navigator Recruited

July/August ‘24

Networking Event
Taking place 10th
October 2024.

Development of Full Bid

Submission of Full Bid

Plan full bid delivery,
if successful

Capacity to coordinate and develop insight and evaluation to help populate the system maturity matrix, to include: Mapping barriers, establishing enablers/assets, networking.
Active Essex will co-develop a theory of change and learning framework to understand NELP conceptual framework model and Essex Explanatory Framework.
Active Essex Insight and Evaluation will on-board local organisations to ‘Moving Communities Place Platform’, create process learning reports and evaluate test and learns.

Insight and Evaluation

Development  Phase
 delivery commences



Networking - THURROCK BINGO CARD





Small Grants Funding Principles
Open to all audiences, organisations and individuals

Funding can be used to start up new activities, focusing on targeting inactive people

Grants of up to £3000

Funding towards coaches, instructors, venue hire, equipment, and promotion.

Electronic application system with acknowledgement / receipt of your application once submitted.

Continuous panel meetings to discuss applications against eligibility and priorities

Short turnaround. We will contact you should we need any further information about your application.

If you are successful, you’ll receive a simple award agreement clarifying the purpose of the award, the amount, and the conditions of the award. 

We will ask for monitoring and evaluation information towards the end of your project with case studies showcased on our website



Shaping the
small grant 

What do you feel is
missing within current

small grant
programmes?

Do these principles resonate
with what you would like to
see within a small grants

programme?

Are there any specific
audiences or themes

you would like this small
grant to target?



10

1000

THE COMMUNITY BIG LUNCH
community lunches to be delivered

Thurrock residents engaged with

what physical interventions are needed in each place? 

Community Response

opportunity for us to embed physical activity offer on the day

highlighting community activities already in local
area that CYP and families can engage in long term



Keep Connected
Stay informed by visiting our dedicated page on the website 
for the latest updates.

Continue to consider,  ‘What we can do together to influence 
the system?’

follow up with the contacts you've made and extend the support 
you offered during the Thurrock Bingo card.

Stay tuned for announcements on forthcoming networking events 
and ABCD courses. Further details will be provided soon.






