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11:15

11:35

12:05

12:20

12:30

Arrival
Refreshments provided and time to network

Welcome and setting the scene

lcebreaker
What is Place Partnership Expansion
What have we learnt from the Local Delivery Pilot

Table exercise #1
In groups, discuss the Place Expansion opportunity and any challenges you foresee

Break

Take this time as an opportunity to network

lable exercise #2
In groups, identify what is already working in your area, target audience and priorities

Workshop reflection
In pairs, discuss what you will take away from the workshop

Final words

Close

Rachel Lewis, Active Essex

Rachel Lewis, Active Essex

Jason Fergus, Active Essex

Rachel Lewis, Active Essex

Rachel Lewis, Active Essex

Rachel Lewis, Active Essex

Rachel Lewis, Active Essex
Jason Fergus, Active Essex
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Uniting the Movement

Expanding Place Partnerships
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Expanding Place Partnerships N

Our Uniting the Movement strategy has made a bold commitment to work § \

nareas of greatest needto tackle
inCICtiVity Ievels and the associated

I neq Uud I ItIeS that compound stubborn trends.

|


https://www.sportengland.org/about-us/uniting-movement

it — B

1.1
Over six in 10 adults 25.8 (5.1m)

) [

Inactive  Fairlyactive  Active

(29.1 million) achieved
150+ minUtes Of Less than an An o\(/;roge An o\(/;:roge

average of

activity a week'. 30 30-149 150+

minutes a week minutes a week minutes a week

*Do 150 minutes, or more, of moderate intensity physical activity a week
Source: Active Lives Adults Survey Report 2021/22




Levels of activity 2022-23

Less active

Less than an
average of 30
minutes a day

30.2%

30.2% of children and
young people (2.2m) do
less than an average of

30 minutes a day

Fairly active

An average of
30-59 minutes
a day

22.8% (1.7m) are
fairly active but don't

reach an average of

60 minutes a day

Active

An average of 60+ minutes
a day

47.0% (3.5m) do an
average of 60 minutes
or more a day

Source:; Active Lives Children and Young People Academic Year 2022-23



How are people physically active in the UK?

40%

|
ormal Le
AN
45%

Active Travel

Opportunities to
be more active

\¥



Place Expansion Commitment &=

£250m over next 5 years to expand our place-based partnerships
to 80-100 additional places via the network of people in our

existing LDPs and Active Partnerships alongside a universal offer

that all places can benefit from and deepening in the existing pilot
areas.

To deliver impact against:
‘Decreasing Inactivity

‘Tackling Inequality

‘Providing positive experiences for children and
young people

‘Increasing Activity
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How does the investment breakdown? N Siie

Wm

Deepening

Universal

Expansion

Primarily revenue invested to support deepening £35m
work and move to "place partnerships”

Place-based components of a universal offer and £25m
a common approach to measurement and
evaluation across the whole of our place work

Lottery revenue and capital mix invested directly  £190m
into up to 100 places through the relevant
mechanism over 5 years.
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What do we mean by

place-based work?




Our 12 local pilots

At the end of the process, we had 12 local pilots:

® 1. Southall 7. Withernsea
L o c q D e I ve r 2. Greater Manchester 8. Bradford
3. Calderdale 9. Essex

4. Birmingham and Solihull 10. South Tees

= S. Exeter and Cranbrook 1. Hackney
I o S 6. Doncaster 12. Pennine Lancashire

 In 2017, we invited
communities from all over
England to test a new way of
working with us by becoming
one of 12 ‘local delivery pilots’

« The main learnings of the 12
LDPs has shaped Place
Partnerships expansion




HEALTH & SOCIAL CARE VOLUNTARY & COMMUNITY ORGANISATIONS/SERVICES
PCN Social prescribing link workers
Ageing Well practitioners
Adult social care Long Term Support community team
Community mental health & wellbeing workers
Better living team
Infegrated and embedded physical activity promotion processes and practices
All trained in moving medicine active conversations

Family support service - Embedded physical activity promotion into what they do
Dads R Us — informal dads group using physical activity as part of what they do
Holy Trinity church — hosting activities and opportunities
Staying Well community programme - promoting PA. trained in active
conversations. PA outcome measure for the programme

v' Services/organisations re-designed WOKPLACES
BUILT ENVIRONMENT North Halifax Partnership - community anchor
v' Community assets - working organisation: PA infegrated as part of their culture
MUGA on school site, opened to the collaboratively Ash Green Children's centre — staff activities and
community, activities co-designed with challenges

the community M

AN ACTIVE PLACE

Adult social care - staff activities and challenges

v' Promoted by
organisations EDUCATIONAL SETTINGS

and services

PARKS & GREEN SPACES

Areas of green space un-maintained for 5
years, cut, improved and made useable to
the community

Ash Green Primary school
Active school — multiple interventions
adopted and implemented
Ash green children’s centre — developing

Active Park improvement plan being co- walking trails for families

/ - .
designed with the community Co-designed

v Community assets playing
their part - individually

WALKING & CYCLING INFRASTRUCTURE SPORT/LEISURE/PA OPPPORTUNITIES
Buggy for fitness walks and activities - codesigned
with families through children's centres
Positive impact sport healthy holidays
Mixy Marchers:
Social netball sessions established
Walking group set up

Active Travel neighbourhood
+ Co-designed with the community and being
delivered

School street delivered



An introduction from Active Essex / -

Move WithUs - oW bt Harlow Wheelchair Athletics

%

2 '“”f". Uras® - Jo s J' ;{R:’; .

We Are Warriors




WhY 13 ACTIVE ESSEX COMMITED TO PLACE-BASED WORKING!

A common purpose amongst all the
stakeholders that is tailored to the

specific needs, barriers, enablers and :
aspirations of the local place. Asset-Based Community

Development (ABCD) is at the
heart of good place-based working,
focusing mainly on what is strong, rather
than a traditional deficit-based approach
which focuses on what is wrong.

Place-based working is committed
to the lon% term and
ili

sustainability - avoiding
short term fixes

Bottom up-

Avoiding mistakes of previous
top-down approaches to ‘fix’
communities.

Place-based working understands
the unique local conditions

and local needs as well as the
main barriers and enablers

Collaboration between local residents,
local voluntary and community organisations,
local businesses, and the many
organisations and networks in the

public sector.

Place-based working is much
more efficient because resources are
shared, priorities are clear and agreed, the
capacity of local residents is optimised,
and everyone is working towards the
same long-term vision for the place.

Trusting relationships
between all key ] .
/\\ stakeholders in the place. A commitment to equality and fairness

/rA iveE between all the stakeholders in the place, including
K Ctivekssex decision making and allocation of resources.



Place-based Active Essex current definition of
working place-based working

To create healthier, more cohesive, more physically active communities focusing on places with greatest need.

® Changing the way partners
worked together
through place-based, whole system change.

® Changing the way partners worked with
communities in a place.

This began as an objective to build a movement for
change and overtime, morphed into an asset-based
community development (ABCD) approach, which
become core to the approach.




Delivering Place-Based Working Programmes

[SS[X PEDAL POW[R PREVENTION & ENABLEMENT MODEL HOLIDAY AND 00D PROGRAMME

with key partners and allowec l
£ f-‘!mllhon from DfE and £800k from ECC.
Success of the summer programme:

« A dediated mental wellbemg elubs o
* 72 parents supported thri "'-,ghf Maths skills
progfamme ‘
\
1 ActiveEssex

\



Focus on using LDP money to lever in significant amounts of wider system funding

Total Funding Amount £35,096,425.95

ANy
'

£1 of LDP Investment Spend = £5.70 additional funding
(£2.97 Direct Leveraged Funding & £2.73 Indirect

£13,159,165.73 | £1,850,000.00

Realigned System Funding)

£0.00 £5,000,000.00 £10,000,000.00 £15,000,000.00 £20,000,000.00 £25,000,000.00 £30,000,000.00 £35,000,000.00 £40,000,000.00

m LDP Spend
£5,236,990.22

m Indirect Realigned Funding
£14,297,270.00

m Direct Leverage Funding (Partners) m CCG Funding ECC Levelling Up Funding
£13,159,165.73 £1,850,000.00
Total Direct Leveraged Funding: £15,562,165.73




Active Essex & Essex LDP - New Ways of Working

From

&

Controlling

Predefined interventions and
solutions

K-
\

Informing/ consulting partners
& communities

//(A::tiueEssex

To

Y

AT

Building Trust, distributing leadership
and shifting power to communities

i3

Collectively identifying opportunities
& co-creating solutions

?

o

Starting with questions & taking action
on things important to communities

From

8o <2

Creating traditional
management structures

« Ve

9

Egotistical and territorial

Deficit approach

To

S

Building relationships, networks
and trust around shared
purpose

-
Qe
2

Being humble and breaking
down silos

(=

Strengths-based ways of
working, developing resilience

2



PROGRESS MOVES AT
THE SPEED OF TRUST

START WITH BUILDING
@ f ﬂnemwﬂsm% and TRUST
N IT TAKES TIME
(o

THI$ CANNOT BE SKIPPED

BELIEVING IN OURSELVES

and STAYING TRUE Tp

OUR GOALS 1S ESSENTIAL TO
PREVENT DEFAULTING To

OLD WAYS OF WORKING

...................

e T0 MOVE PROGRAMMES FORWARD
HOLDING QUR NERVE 5

STUBBORN ON THE VISION
FLEXIBLE ON THE DETAIL

e\m .................. G
N |

GOING WHERE THE %\,
ENERGY 1S

/

£ s

2 NG
: R pgm’ 55 NO SIMPLE ANSWERS % B bAcE Gl
%;Lg‘ﬁle ALONG THE Igf FLEXIBLE APPROACH THAT COMMON PURPDSE and
ESTMENTS BE GUIDED 3 CAN RESPOND TO EVOLVING £ . = ENTHUSIASM EXIST
LET INVESTMEN /" ). NEEDS, IDEAS and s AND START THERE
: BY Need OPPORTUNITIES :

a WE CANT SOLVE THE

PROBLEM WITH THE SAME
MINDSET THAT CREATED (T

e BRIBDGING THE

orr DDESNT HAVE To BE Y
EMPATHY GAP

PERFECT TO BRE RETTER

—/ =V ENGAGING COMMUNITIES e TAKE ON REAL BARRIERS

AR PUSHING ASIDE PRECONCEPTIONS @@ DOING THE RIGHT THING TO PHYSICAL INACTIVITY and

= AND ADAPTING THE WAY WE ({05‘) CAN BE CHALLENGING | THEIR ROOT CAUSES

g SRS COMMUNICATE ol :

: CHALLENGE ASSUMPTIONS, / DONT RUSH T0 PROVIDE
SUPPORT CHANGE EMERGING %033 CULTURAL RULES and WAYS OF \ SOLUTIONS or INTERVENTIONS

FROM COMMUNITIES ; THINKING ABOVT PHYSICAL INACTIVITY

T

‘/ kActiue Essex

Lical Dol Pilal



Place Partners - Leadership and

Networking Support

« Leadership Developmentis a key part of the place-based
approach, embedded in Sport England’s UTM strategy.

- Each new Sport England Place have access to a 2-day place-
based leadership course, to be undertaken during the
development phase of their work.

« Course attended by key organisations and people who are driving
the place partner work — course will create a strong network of
informed and motivated local people



Place Partners - Facilities Support

Capital/facilities support is embedded in expansion plans &
iInvestment opportunities

Capital/technical team can provide expertise & advice to places on
strategic planning, investments and the design and development of

facilities and infrastructure projects.

Should be a bottom-up approach to identify any capital/facility
needs in a place

Sport England has an established capital process & support function
that can be followed/accessed if projects come forward as a priority

for a place



Place Partners - Evaluation &

Learning

- Sport England has iteratively developed the Place Evaluation & Learning (E&L) Framework
to achieve the ambitions of the new evaluation and learning approach within place-based
systemic working,

- This is with a focus to demonstrate progress across our four aims:
« Increasing Physical Activity
- Decreasing Physical Inactivity
- Narrowing Inequalities
- Improving Children’'s Experiences

«  We are keen to develop a proportionate approach to place E&L with each Place Partner,
including consideration of Sport England System Partner E&L requirements.

- An overview for this approach is provided within the Place E&L Summary.
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Visualising = Y-
Place Theory of Change CDC
the ST _ . (DD
Local Evaluation, . petT Local Evaluation &
Learning Framework

Learning and S

Impact Reporting

Evaluation
Approach

Q
A #ﬁﬁ Conceptual Framework N
w This provides a framework for Q %

understanding whole-systems approaches
and place-based working. Acting as a
scaffold to support and frame MEL within
this work at a local and national level.

System Maturity
Model and Surveying

Population Modelling (S8
and Simulation

1l i
T2
i & O]
\ Jen o —

B  Moving Communities
: Place
Place Comparative
Configurational Analysis

26

Learning Spaces



Table Discussion

What have you heard that excites you about Place Based Expansion?

What challenges do you see with delivering the Place Partnerships
expansion opportunity?

@tiue Essex






Table Discussion

What is already strong and going well to enable local people to be active?

Stats can only tell you so much, so who should we focus on?

What should be the priorities for future investment?

/@\\ctiue Essex



Place Partners - Investment Approach

A 2 STAGE PROCESS

« PHASE1- DEVELOPMENT PHASE (9 MONTHS)
- APPROX JUNE 2024 — MARCH 2025
- APPLICATION FOR DEVELOPMENT PHASE INVESTMENT - APRIL 15™ 2024
- DECISION - END OF MAY 2024

«  APPLICATION USE INFORMATION FROM THIS WORKSHOP AND OTHER SOURCES
- EXPECTED TO SEEK INVESTMENT BETWEEN £100K — £200K
«  PHASE 2 — MAIN PHASE (3 YEARS)
- APPROX APRIL 2025 - MARCH 2028
-+ APPLICATION FOR MAIN PHASE INVESTMENT - approx. DECEMBER 2024
- APPLICATION USE INFORMATION FROM THE DEVELOPMENT PHASE
«  EXPECTED TO SEEK INVESTMENT BETWEEN £1M - £2M



Leadership &
Workforce
development

Main Phase
Elements

Capital
investment into
physical activity
& sports assets

@tiue Essex



Development Phase Elements

Asset & Network Mapping

Leadership Training

Workforce Training Comms & Marketing

Test & learn delivery of

Short Term Capacity physical activity & sport

' | - - -
I Mapping of local system | Micro-grapts for community
readiness & maturity groups/informal groups

Co-design workshops and

meetings for action planning Evaluation

_
1 (Actiue Essex



What will you do differently as a
result of today’s workshop?

/@\\ctiue Essex



What Happens Next?

Your information and insights today will be very important for the development phase application

We will send you a summary of the workshop feedback next week
Welcome any further thoughts or ideas

Development phase application will be made to Sport England on April 15th
2-day leadership and networking course in June or July

THANK YOU




@\tiue Essex
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