CREATING TiHE CONDITIONS
FOR COMMUNITIES TO THRIVE
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ATF'S PRACTICE OF CHANGE ~ ( )~
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Our fum, interactive, and
asset-based “Community
Discovery Days” have enabled
residents & stakelolders to
mncover local strewoths,
pride, opportunities and
ambitions, as well as identify,
inspire and vurture key local
‘Community Conmectors’.

Discovery Days in Felmores,
Lee Chapel Nor+h/Laindon
and Vange have informed the
priorities withiv each area,
as well as a rich variety of
resulting commumity
programmes and initiatives.

Participants have shared a wealth of
local knowledge and insighht, in respovse +o
some simple guestiouns, such as:
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what is working well in this
community?

what do we value in this community?
wWhat are we proud of here?
What do local people veed?

How can local services help +o improve
the health, physical activity and
wellbeing of people v this commumity?

Is anything getting in the way?
What do we want to do wore of 7
What are the possibilities?




Achieve Thrive Flourish
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“I've been involved on and
off with ATF for a while now
and finally I've come to the
realisation of not wanting
that kind of life anymore.

ATF have stuck by me and
didn’t give up and gave me
something to keep me
occupied whilst | was
getting out of that life.

When in trouble as a young
person, you get promised a
lot of things and most you
don’t see but ATF actually
care, they get you
involved, and they really
want you to focus on
something and that’s a lot
of the reason why I'm
bettering my life now!”
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(xr Future Makers

“Before ATF, T wasn't Cownor started helping at ATF's
really doing anythig, community sports sessions ad
I'd wake up in the over time, he has developed in
aftervoons, T was his confidence and skills and is

umotivated. now able to share his own
valuable life lessons about
overcoming challenges and
hardship with at-risk young
people across South Essex.

Now that T'm workivg
with ATT, It's completely
thanged wme — Tt's given
me wmotivation, T'w

happier, Tt's chanaed me =
a lot”
NURTURING SKILLS, EXPERIENCE & CONFIDENCE
-Cowor, ATF Positive * Enabling young people o gain skills through volunteering, work
Futures team member experievce, traiing and vocational opportuvities

* Support to strewgthen persoval attributes
Y Opportunities for work experience & constructive feedhack

* Enabling participants to experience a professional environment

¥ Ldewtifying vatural talents, preferences & areas for development

¥* Creating a safe environment o +ry vew things and move beyond
perceived limitations




(s7) -~ Southend Commumity Ountreach




() Basildon Family Friendly Session




(- Happy, healthy, whole.

35 patients in Laindow have reduced frequency of visits +o their GP in @ months

GrP/Health Clinical ntervention
professional available when needed

. Building personal resilience v < v
50014[ ‘H/] rou @l/] P arti ClP ation 'F(/WI ATF Social Prescriber Kelly (centre) works closely with
Prescriber . ! practice colleagues & wellbeing partners such as Essex
VV\@&WHW@'FMI, \/]GﬂlH"/]\/{ activities Pedal Power, to maximise the bevefit for patients

o B
50-@0 referrals a week

Patients who previously Visited their GP with high freduency are resulin 9 in positive

are viow evjoving fun, vourishing activities, making vew frievds life chanaes thronan the

and creasing their confidevce, wellbeing and quality of life. 9e°. mn

As a result, time spent with their GP has reduced 6‘?'500!“[ ?V@SO‘FM@F
partuership at Laindon

Health Centre.

GiPs & Health professionals are freed up +o focus on priority
nterventions, as well as an increased assurance +that

c*"'
(o)
//37 patients are being supported to develop their long-term
wellbeing, quality of life and resilience INHS
Mid and South Essex

o O
£ " West Basildon
L

® Primary Care Network

Our whole-person approach is helping dividuals thrive,



Local mum and volunteer Kayma, who
has experievce as a chef at Londow’s
Savoy, now runs the food provision
for ATF’s local Holiday Activities and
Food (HAF) programme

Neighbourhood assets
are Vvoluntary roles
which can lead +o
funded opportumities

Local muwm and volunteer Lonise now
supports the delivery of Briscoe
Community Hub, as well as leading seated
yoga sessions at the ATF Laindon Health
Cewtre Commumity Hub

Local teacher Jay runs ATF's Holiday Activities

oavd Food (HAF) provision at Northlands Primary
School, as well as being Eversley Parkrlay leader.
Jay won the Active Education award at the

2022 Essex Activity Awards

Employed Neighbourhood Cowmector Kelly
ruws community hubs in Northlands Park
and Laindon Health Centre. Building on her
knowledge and relationships from working
with vuluerable families at Briscoe
Primary School for over two decades, Kelly
is skilled at identifying and warturivg local
assets, as well as linking in services and
stakeholders, plus navigating and

streamlining complex systems.
g P : 7™ Y\

Through volunteering opportuvities with ATF, local Wam
Wira has gove on to complete an apprenticeship as a

Community Activator Coach, as well as supporting ATF's
community sessions and the ATF Briscoe Gardening Club

Local +eev WMegan as a passiow for childeare, and ATF's commumity
sessions have beew a great opportunity for Megan to get involved and
exercise her talewt with children and families in the Northlawds Park area.

Local teen Jack started volunteering as a young leader at commumity sessions and
has viow progressed +o become an Apprewtice Coach with ATF.




Narturing a thriving communi+y

-Impacts of ATE's Practice of Change

3 ASPIRATIONS begiv o blossom as @ POSITIVE BEHAVIOURS begjiv to
S local people are invited and supported outshine anti-social behaviours - people
YU o imagine and create the kind of place v display increasing resilience together
% @ " 4 P play in @ @
they want to live
PUBLIC, PRIVATE AND VOLUNTARY
I%L PUBLIC SPACES are increasingly ﬁ sectors routinely partuer with local
valned & regularly used by residents residewts for everyone's benefit
NEW FRIENDSHIPS and conmections
w are wade — loneliness & isolation
beayin to fade

confidence, aspirations and opportunities

‘ﬁ'*  PEOPLE DEVELOP NEW SKILLS,
throngh participation and voluvteering
VY

N _ 7/ PEOPLE START TO FEEL EWER, PEOPLE CARE MORE ‘FOI" each O‘H/]@l",

—/o— improviug +heir emotional, mewtal //?/ oand individuals rely less on services
Q and physical wellbeing

@%{ PEOPLE BEGIN TO DESCRIBE fellow Achieve Thrive Flourish

//7% §¥ community members with words like
{7 Family’, ‘us’ and ‘everybody’



DESPITE BEING A HIGH-QUALITY COMMUNITY ASSET, Northlands Park had developed a vegative

reputation among local people as an uvsafe area, which they would not allow their children to visit.

Participants at the Jannary 2020 Briscoe Community Discovery Day expressed an ambition to “reclaim the park”
and over the coming vear, ATT and residents offered a range of fun free physical activities n the park 3-4 times a
week, as well as seasoval community celebrations, attracting hundreds of local people.

A good relationship developed with the Park Café (which was vew kvwown to rum out of food due +o how busy the
park was becomingl) and the café started to provide food for ATE's local community events.

when a subseduent incident led to a tragic murder in the park, there was some witial concerw that this might
undermine the confidence of participants. However, rather thawn discourage attendance, participation continued +o
flourish — such is the testament +o the reclamation of the park that local people imagined... and thew created.

OUTCOME | Northlands ?ark reclaimed

Watch$he vides at:
h++ps:/ /voutube/SxraysQRO0s

“I'Ve never seen the park this ‘ Wy =t
busy since ATFE came along” |
Claire, Local resident g


https://youtu.be/Sxbjay5QOOs

RISKS & OPPORTUNITIES

Securing sustainable investiment
beyond the itial life of the Local
Delivery Pilot

Effectively demonstrating financial
bevefits — attracting investiment
for longer term savings

Risk of losing the learving and
reverting to wore traditional
approaches

Persuading traditional structures
and models +o truly embrace flexible,
asset-based approaches

Fragmented structures, vs. systems
thinking

Potential of focussing “too local’,
resulting v good practice being
missed nationally
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Helping people to take a risk and thivk
abount the bigger picture whew it comes to
providing accessible commumity spaces and
activities for local people

Some love fun but strugele with structure,
some love structure but strugale with fon
— Nurture, encourage and gently challenge
people to expand comfort zone

Conflict and resistance happens and it's
helpful to respond with opeuvess and
diplomacy, while staying true +o the vision

Tendency for factions within communities —
maintaining cohesion as people begiv to feel
wmore confident and empowered

What does long term sustainability look
like? — community independence or
maintainivg a shepherding role?



£24k investment for social
] prescribing with West Basildon
**  Primary Care Network

+£55k for Laindon Neighbourhood
connectors from Public Health
Accelerator Bid (PHAB)

+£10k for Mental Health Support
Project from Active Essex

+£10Kk for regular community
activities around Laindon’s Five

Links Estate from Basildon Council

+£9K for Family Nourishment
Project from Active Essex

+£40k for 1-2-1 support from
Active Essex Foundation (AEF)

+£40k for Family Holiday Clubs
in Laindon from Active Essex

+£47k for Basildon area
Heritage project “Time Will Tell”
from Heritage Lottery Fund

lmm “The whole is greater than the sum of its parts”



Iwmpact snapshot S 4
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202.0-2.3 5000 1672 voung

face to face  people supported
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Se55161S d@PV@SSiOV] 11 OOQOMI.VI@ PGOPIG SMPPOH—@O[ leaders
& W\GM‘.{’OHV]@ wmel. those v mentored
Se55lons crimival justice
system
~/)
34 - AR
Wg\ O _r'_; W
25 Free 1300 .
044
[1 food parcels Nutritions D0 freetrips, ao0 Free
Volunteers : opportunities :
given free meals i exveriences holiday cluly
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Spotlight ow Qmeevxswaq

“It's so great to see so many families
in Queensway are now ewgaging i a
broad ravge of positive activities and
groups multiple times a week.

People are getting out of their homes,
making new friewds and discovering fum
and positive opportuvities all across
the borough.”

- Vwk\{ ATT Partuerships Manager

* 50 residents and stakeholders participated in Queensway's Community Discovery Day 30/04[2.4
* 0 families in Queensway now regularly engaging in gronps & activities multiple times per week
« Wiles and swmiles family walking adventures | Partuering w/Central Museum for heritage walks

* Stay and play [ Leapsprogs

~=F
southessexhomes
® S@ﬂl‘i’@d 6)(6}’0\56 working smarter together

* Family beach days evcouraging families to benefit from the coastlive @ achieve Thrive Flourish

« Wellbeing at Garovs - thriving cultural group and wellveing activities



South Essex Homes + ATF

Iwpact headlines - July 2024

£244k secured 15 SEH residents 3 SEH residents &0 families from @D SEH related
n matched currevtly gained employment Queensway viow Young people
funding throngh volunteering across throungh the engagivg multiple completed Positive
the project our projects project +imes per week Futures course
(Bquates to £31k (Equates to £30k across a range of (Bquates to £43k
i social value) i social value) gronps & activities m social value)
t*"
; £ & 7
4D SEM related young : Weekly Teatime Clubs Leapsprogs
people have gone 140 children have now embedded in developmental physical
through the Future benefited from free Shoebury and activities for both
makers volunteering MOMM G!W activities Queensway — Fou parewts and toddlers i
programme at Garons 1n Witton Hall physical activities Shoebury, Whittugham
wellbeing Park Frimary Md. Frince alongy with food is a Ave and St Lukes.
(E&UMH‘@S +to £33k in Avenue Privnary @V@ﬂr{’ way +o attract (Q\:M@; aJ.rJr@wd‘cF@sr%b@M};a wk)
social value) oud engage Y S€s5lous 1o )

trust and community



£AGk = £200k with match fundivg

£46k South Essex Homes +£15K Emergency food

investment for community provision Southend fund
development in targeted areas

Unit (VVU) for supporting young food (HAF) provision for
people at risk of exclusion/ poor families in need
outcomes / county lines etc

o] +£52k Violence and Vulnerability m +£40k Holiday activities and

+£57k Global Media Group’s

+£27k Children in Need to "Make Some Noise” campaign
support community sessions for community activities

Community Fund for community a range of community
building and wellbeing activities connection and wellbeing
activities

“The whole is greater than the sum of its parts”
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A huge thank you to our ACTIVE =
great residents, team BasiidonCounci \Ac““e CaseX
ESSEX 3
and partvers. Together, VIOLENCE & {@COMMUNWY
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o ye south -:;f:..;;.a-;;;,::homes
for our communities to Jgggﬁgﬁ ;
achieve, thrive, and o NHS
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